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Disruption in Academic Health

Systems




Cuts for Major Teaching Hospitals
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Mergers and Acquisitions

Future of Academic Medicine Series

Hospital Mergers, Acquisitions,
and Partnership Strategies:
Implications for Academic Medicine

December 2017 ——
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Research Funding Challenges




Future NIH Funding Remains In

Question
$32 - NIH Funding in Billions — FY 2000-2017
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Moody’s Downgrades Higher Ed’s
Outlook from ‘Stable’ to ‘Negative’

—Chronicle of Higher Education, December 5, 2017

© 2017 AAMC. May not be reproduced without permission.
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Encouraging Innovation In

Medical School Education




The Arts and Humanities in Medicine

Focusing on Arts, Humanities to Develop
Well-Rounded Physicians

Learning about history, visual and performing arts, and literature can help physicians
develop empathy and professionalism—skills that will lead to deeper connections with

patients.

Penn State College of Medicine student Scott Paradise creates o copy of a Van Gogh painting based on a partner’s
description. The class emphasizes the importance of open-ended communication in medicine. Credit: Patrick Mansell,

© 2017 AAMC. May not be reproduced without permission.



Changing Perceptions of
Medical Training

How good are medical schools at

2010|2017

training doctors in...
. Excellent/ Good 85% 92%
@ Medical
N i/ Poor 15% 8%

O . .
®@ 6B Redside Excellent / Good 68% 81%
L\-m"l? Manner Fair / Poor 3204 19%

P
Source: AAMC Public Opinion Research, October 2017, Bill McInturff and Elizabeth Hartington, Public Opinion Strategies $
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Improving the Transition

to Residency




New Data for Residency Applicants

Point of Diminishing Returns for Entering an
Internal Medicine Resldency Program for U.S. MD Applicants
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Probability of Entering a Residency Program
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w Step 1 Score 2237
Number of Applicants = 9,073

= Step 1 Score 217-236
Number of Applicants = 9,073

™ Step 1 Score <216
Number of Applicants = 9,073
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Number of Applications Submitted

1. Number of Applicants = 27,219; this analysis Included U.S. MD applicants only.

50

2. The polnt of diminishing returrs Is the point atwhich the value added by submitting one additional application Is reduced relative to the value added by each application before reaching
the point of diminishing returns. The addition of one application beyond this polint results In a lower rate of return on an applicant’s llkellhood of entering a residency program.

3. The point of diminishing returns Is an estimate and Is not perfectly precise. Therefore, confidence bands around the point of diminishing returns are provided. The lower and upper bounds of each
confldence band are shown (a) below the polint of diminishing returns In the drcle and (b) by the shading around the vertical lines. The width of the confidence band describes the predision of the

estimate, with wider bands Indlcating less preckion.
Source: AAMC Data Warehouse: ERAS file accessed on May 1, 2017
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AAMC Standardized Video Interview
for Residency Applicants




Improving Well-Being for

Clinicians, Faculty, and Learners




National Academy of Medicine

(gf NATIONAL ACADEMY OF MEDICINE

Leadership « Innovation « Impact ’ for a healthier future

National Academy of Medicine

Action Collaborative on
Clinician Well-Being and Resilience

Over 130 Organizational Commitment
Statements Available
The National Academy of Medicine's Action Collaborative on Clinician Well-Being and

Resilience called for organizations to formally commit to supporting clinician well-being
and combating burnout - and the response has been overwhelming.

Over 130 organizations have issued statements pledging
that they will work to reverse trends in clinician burnout.

© 2017 AAMC. May not be reproduced without permission.
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Learning/Practice

Environment
Electronic health records
Efficiency of practice
Type of practice
High-stakes assessments
Compensation

Working conditions
Work-life balance
Amenities

Regulatory

Environment
Administrative burdens
Prior authorization
Reporting requirements
Licensure and certification,
high-stakes assessments
Insurance plans and

Healthcare Role
Stage in Career
Specialty-specific issues
Health care team
Collaborative v isclated,
supportive v competitive
Clinical, administrative
responsibilities
Academic responsibilities
Teaching
Research

Relationships and

Social Support

Mentors, Colleagues,
Patients/patient contacts

Personal, family, and community
relationships

Reimbursement PATIENT
Disciplinary Action AND
SYSTEM
HEALTH
OUTCOMES

Learned Skills

Organizational and Abilities
Factors Resilience, mindfulness,
Leadership and coping mechanisms
Culture Communication
Support Organizational skills
Promoting help seeking
behavior
Society Personal Factors
Stigma Connection to Purpose
Patient and family Persconality, Values, Spirituality
expectations Work-life balance
Socioeconomic factors Gratitude
Government Financial stressors
Media portrayal Personal and family health
Communication of role Internal stigma

to others Intentionality, engagement
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Growing Our Leaders




Leadership Week: Jan 29 - Feb 2, 2018
Washington, DC

Navigating Negotiations &
in Academic Medicine ™
and Science ‘

~"“%Z Y/ Beinga

. Resilient Leader onstractin Dot
Results > 4 > & erSpective

EF— : . conﬂictinto
L(i \” Collaboration
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Transforming

www.aamc.org/members/leadership

"
© 2017 AAMC. May not be reproduced without permission. AAMC



Diversity, Inclusion, and Health

Equity
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J U s T The most tragic proof that
MEDICINE

racial and ethnic injustice
IS alive and well Is the
A CURE FOR phenomenon we politely

RACIAL INE . e
Pl A call ‘health disparities.’

Dayna Bowen Matthew

DAYNA BOWEN MATTHE W
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Workforce and Immigration

AAMCNEWS

PRESS RELEASES o O @ 9

Tuesday, September 05, 2017

AAMC Statement on Announcement to
Rescind DACA Executive Action

Association Calls on Congress to R
B B AAMCNEWS
AAMC {Association of American Medical

following statement upon the Trump adm
related to individuals with Deferred Actig

PRESS RELEASES 0 O @ 9
Monday, June 12, 2017

“The nation’s medical schools and teachi

| buildi ' frurall I

AAMC Submits Amicus Brief in Response to
Administration’s Request for Stay in Travel
Ban Cases

AAMC (Association of American Medical Colleges) President and CEO Darrell G. Kirch, MD, issued the
following statement regarding the association's submission of an amicus brief in Trump v. International
Refugee Assistance Project and Trump v State of Hawai'i:

“Today the AAMC led 21 other health-related organizations in filing an amicus brief > arguing against a stay

© 2017 AAMC. May not be reproduced without permission.

a2y
>



Community Response in Times of
Crisis

© 2017 AAMC. May not be reproduced without permission.



Looking Forward




2018: A Full Agenda

ACA + NIH + Medicare + Medicaid + Immigration +
Physician payment + VA research funding + MACRA
+ Quality measurement + DGME and IME + Value-
based payment + Research regulatory burden + Risk
adjustment + Inpatient payment + Outpatient
payment + 340B + DACA + Drug pricing +
Medicaid safety net issues+ Titles VII, VIIl funding +
AHRQ funding + CMMI funding + PCORI funding +
NHSC + J-1visas and H-1B visas + VA contracting +
FDA regulation + CDC response to public health
crises + Medicaid safety net issues + Narrow
networks + Health inequities + Mental health
coverage + LDTs + Fetal tissue research...

"
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